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The effect of the application of total quality management
implementation on the efficiency of food factory- a case study in
rural Damascus

Abstract

The objective of this research was to study the impact of the TQM total
quality management system on the efficiency of food factory in the rural
area of Damascus province. The descriptive analytical method was used,
and data were collected from four factories that hold quality certificate and
four factories that they do not using a questionnaire distributed to a random
sample of 217 employees and 201 employees for each respectively.

Accordingly, analysis results showed a statistically significant correlation
between the application of TQM and both operational efficiency and the
ability to compete and expand in markets. The correlation was significant
at the 0.01 level. The results of the T-test also indicated statistically
significant between the factory that apply TQM standards and those that
do not. The study recommends the adoption of the TQM system in the food
factory sector due to its positive impact on performance improvement and
ensuring competitiveness.

Keywords: Total Quality Management, food factory, Efficiency,
competitiveness, market expansion.
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