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Analysis of the Internal Environment of the Agriculture
Extension Service in Homs Governorate

Abstract

The study aimed to analyze the internal environment of the
Agricultural Extension Service in Homs Governorate in 2024 by
evaluating four main dimensions: organizational culture, organizational
structure, resources and capabilities, and administrative processes. The
objective was to identify the strengths, weaknesses, and constraints that
limit its effectiveness. Data were collected using a questionnaire
administered to a stratified random sample of 175 agricultural extension
agents drawn from 87 extension units in Homs Governorate. The study
adopted a descriptive-analytical approach, and the data were analyzed
using descriptive statistical methods (means and standard deviations) as
well as the one-sample t-test.

The results indicated that all dimensions of the internal environment
were rated at a moderate level. The organizational structure achieved the
highest mean score (3.48 out of 5), followed by organizational culture
(3.32), administrative processes (3.12), and finally resources and
capabilities (2.78). The findings also revealed several strengths,

including positive professional relationships among employees, clarity
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of formal procedures, and a high level of field commitment among
extension agents.

Conversely, the study identified several major weaknesses, most
notably the inadequacy of the incentives and salary system (2.33), the
severe shortage of transportation facilities (1.89), insufficient technical
equipment (2.13), and the lack of specialized agricultural expertise.
Furthermore, the results showed that the main constraints facing the
Agricultural Extension Service are primarily related to limited financial,
material, and logistical resources.

Based on these findings, the study recommends reforming the
incentives and compensation system, increasing the delegation of
authority to local levels, updating the organizational structure, allocating
emergency budgets to secure essential needs particularly transportation
and technical equipment—and reducing the administrative workload of
extension agents to enable them to focus more effectively on their
extension duties.

Keywords: internal environment, agricultural extension, organizational
culture, organizational structure, human resources.
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