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Study the suppliers’ work reality in the Syrian construction
projects related to their work challenges and selection criteria

*Eng. Hummam Shaheen **Dr. Talal Al-Shihabi

Abstract

Syrian construction projects suffer from increasing the cost and time more
than planned. The materials issues are one of the main reasons of this gap.
Since the suppliers, as construction project stakeholders, are responsible of
supplying construction materials, so defining their role and challenges will
have significant importance in determining the materials management
challenges, especially supply-related ones. The research aims to study the
suppliers' work reality and role in improving materials tracking
mechanisms, through presenting their selection criteria by construction
companies, and the faced challenges.

The research indicates that the work sector of most supply centers is the
private one , and there is a lack in using IT in the suppliers’ work. Most
supply centers conduct materials tests and rely on their reputation in
markets to guarantee their materials' quality, and market those materials.
The source of most suppliers’ materials is local and the usual purchasing
method is the direct one. .

This study defines the price changes as the most challenge facing the
suppliers' work. The supplier's credibility is the most important selection
criterion by the construction companies, in addition to many related criteria
to the supplier's materials, performance, and behavior.

Additional researches are recommended about suppliers' work reality, to
improve their work and make it applicable on effective materials
management, thus, more merging suppliers’ work in future suggested IT
systems to track materials in construction companies and sites.

Key words: Suppliers, Construction projects, Selection Criteria, Work Challenges, Construction Materials,
Effective Management
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