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The Role of Different Managerial Levels in
Implementing Knowledge Management
Principles in Syrian Construction Companies

Eng. Hashem Al Horane

PhD student- Damascus University- Faculty of Civil
Engineering

Dr. Shukri Baba Dr. Mohamad Al Wannos

Abstract
The building and construction industry is a cognitively dense
environment where many parties work in a complex and interconnected
manner. Furthermore, there are significant challenges currently facing
this important industry such as: increasing competition; globalization of
the construction market; demands from clients and society; and the pace
of change in Information and Communication Technologies (ICT). A
further challenge lies in keeping highly skilled workforce at all levels
from operative and technical, to managerial and professional roles.
This research aims to provide a clear view of the current state of
Knowledge Management (KM) practice in Syrian construction
companies and then define the responsibilities and tasks of KM at
different administrative levels and the steps needed to reach an integrated
knowledge management system suitable for practical application.
Three groups of tasks and activities were identified through a formal
questionnaire based on a comprehensive literature review. The analysis
of the questionnaire results shows the actual application of KM principles
by construction managers and the tasks that must be implemented at
various management levels.

Keywords: knowledge management, managerial levels, construction
companies, Syria.
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