dgalud) 5 Aslatdy NM\M... waan daala Aaa
S O3y el Jda ) e M 2026 s 14 23 48 alaal)

Sliioll 08 galoledl gal gacilyislll Gl §adas o4 gdhlall 1Gall 45
pos dladlng 19 092 Juody pasll Jalid g4 dailsso daulys:dadaill
D e A
2 Ll JJ—\A a0
3Rl e

gailall
(adalaclly cnal) 35l cnlally o sll) ADEN salady lalall oIS A Jidat ) Aol o3a ciban
el o Bl (aen Adadlaey Afaall clind) & cplelad) ol agliul) il dan b
Tl Al Cadie |y LAl el Gl il ey e @bl 5508 j5e0 & gyl 3)all
coaes dbailae (90l e e (& cplalall (e paal dve e Dl oy & e Ll dasl)
) Sl s @il cipelaly Auhal) Cluasd HLEAY SPSS zaliy aladiuly clibd) Jilas 3
A 10 and el My ¢ al Y] Caall Bdan 8 ADEN salagly adalal) £ \SAN Ailian) AN 53
(Beta dglll 4yl b calaleill 2 aily ¢ (Beta = 0.315) L5kl 58 Cum (g0 Y1 Ayl 3
b I el gl 3 ¢ (Beta = 0.168). & Ayl b il el a2 s o= 0.265)
L 53 (e S (b I 51 Caagaly (e g gay Cilgal) auii o Galalall )5 5
O ol i€ LS L Jasdl 6305 s Wil cilalgia) agh o agiyad Calalaill e Lad cdglelay Jaal)
Cllgall Blaly ¢ adl) JiE o 5y ST IS ahlall oS e adiall lisiaa) (553 Gilalal)
7 el 85y Aol Cuagly 8 puiall Agaall Jeall Ay a8 213V B2sa o Aadladly Apnaall
duaiaiie Gyt ey yshais (30Ul 3 A8l alsall 55 lulis (an ahalall 1S alaf
o LY Sl (i ad) (b g Loy ccalalally () 5la)s (Al o gl Clen dail
Akl cloanl) dgalge e dgnall calina) 508 i
(i) il cCbaladl) ) i) (Al ol ¢ iblad) oM :daliia) ekl
oaan Adzdlae (3alid (A Bal il

A g spaes paea daada SAalind) IS 3808 5 ) and -(Luale) e Clul 0 A0
Ay s spaen -paes Aaals sl 48 A8 5 oY) and b 3l 2
‘Q‘)}m (Uaaa (e dzala MAL\.HJ\ 2...\35 M.\é&.\sh 5)\)}(\ ?...uﬁ @ unj)sa 3

99



dauuau\.m A ya 1A 808 uLu.\AS\u&u.nhLd\ Al (A ) sl (38 "ua‘_,.hhbd\ s\Sdl) i)
um«hamuaaFWJ@ﬂ\

The Impact of Emotional Intelligence on Achieving Strategic Adaptation
Among Employees in Hotel Establishments: A Field Study in Four— and
Five—Star Hotels in Homs Governorate
Sally Obaid *

Prof. Dr. Monzer Al-Nasser?

Dr. Razan Khalil®
Abstract
This study aimed to analyze the impact of emotional intelligence—specifically its
three dimensions of self-awareness, self-management, and empathy—on
achieving strategic adaptation among hotel employees in Homs Governorate,
recognizing the importance of human resources in enhancing hotels' ability to
respond to organizational and environmental changes. Adopting a descriptive—
analytical approach, the study administered a questionnaire to a purposive
sample of employees across several hotels in Homs Governorate. Data were
analyzed using SPSS software to test the study's hypotheses. The results
revealed a statistically significant positive impact of emotional intelligence (across
all three dimensions) on strategic adaptation. Self-management ranked first in
terms of impact strength (Beta = 0.315), followed by empathy (Beta = 0.265),
and finally self-awareness (Beta = 0.168). Self-awareness contributed to
employees' ability to assess situations objectively, while self-management

enabled them to effectively handle work-related stress; empathy enhanced their

4 Master's student, Department of Hotel Management, Faculty of Tourism, University of Homs,
Homs, Syria.
5 Professor, Department of Hotel Management, Faculty of Tourism, University of Homs, Homs,
Syria.
® Lecturer, Department of Hotel Management, Faculty of Tourism, University of Homs, Homs,
Syria.
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capacity to understand the needs of both guests and colleagues. Furthermore,
the findings indicated that employees with high levels of emotional intelligence
were better able to accept change, manage difficult situations, and maintain
performance quality amidst the dynamic hotel work environment. The study
recommended integrating emotional intelligence dimensions into hotel human
resource management policies and developing specialized training programs to
cultivate self-awareness, emotion management, and empathy skills; this would
contribute to enhancing strategic adaptability and strengthening the ability of
hotel establishments to face future challenges.

Keywords: Emotional intelligence, self-awareness, self-management,
empathy, strategic adaptation, hotel establishments, hotels in Homs

Governorate.
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