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Value Stream Accounting And Its Impact On
Reducing Costs
(A Case Study At Sendyan Limited Liability
Company For Food Industries)

0 ABSTRACT O

Value stream accounting is eye-catching concept today in the competitive
business world. It organizes costs due to value streams, and collects both
financial and nonfinancial information. Modern companies are trying to
adopt lean concepts, and value stream accounting to eliminate waste,
decrease costs and add value to the customers. Accordingly, This study
aimed to show the role of value stream accounting in reducing costs,
comparing to traditional accounting.

An explanatory case study was conducted at Sendyan Limited Liability
Company For Food Industries, evidences are collected from data provided in
the analytical statements, Semi-structured and unstructured interviews with
administrative, production supervisors, observation of manufacturing
processes, and personnel.

The study concluded that applying value stream accounting on value stream
(A); which included the legume products family which have the same
production process, had an obvious role in decreasing costs, by allocating
costs on products using product’s families, and implementing lean
performance measurements.

Keywords: value stream accounting, value stream costing, product families,
traditional accounting.
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