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The Role of Competitive Analysis in
Achieving the Competitive Advantage of
Hotel Establishment.

(Afield Study on Four-Star Hotels in
Homs Governorate)

Abstract

The field of strategic management has witnessed and continues to
witness new concepts and approaches, as a result of the rapid
changes and transformations in the business environment. Which
made organizations seek to develop their methods and update their
products and services in order to keep pace with these changes.
Therefore, organizations began to pay more attention to getting out
of the black box and opening up to the external environment to
identify its merits and the opportunities and threats it contains, and
their impact on the strategic success of the organization. Thus, this
study came in order to identify the impact of the analysis of the
external environment from the angle of the competitive forces of
Porter on achieving the competitive advantage of hotel
establishments, and it was taken from the four-star hotels in Homs
Governorate as a case for the study, based on the questionnaire as a
basic tool for data collection, and it worked on analyzing The data is
a set of statistical methods, and this study reached a set of results,
the most important of which are: There is a statistically significant
effect between the analysis of competitive forces and the
achievement of competitive advantage in the hotel establishments
surveyed. Achieving the competitive advantage of the researched
hotel establishments.

Keywords: competitive forces, current competitors, new
competitors, bargaining power of customers, competitive
advantage.
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