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The impact of the selection and
appointment process on improving the
guality of hotel services (A field study on
four-star hotels in Lattakia Governorate)

Abstract
This study aimed to study the role of the selection and recruitment
process in improving the quality of hotel services in four-star hotels
in the coastal area, The researcher relied on the descriptive
analytical approach, and the questionnaire and interviews were used
with the officials of the higher and middle departments in the hotels
studied, and the questionnaire was adapted to measure the variables
of research based on previous studies, the researcher used the
measure of pentagram, 140 questionnaires were distributed and
recovered 90 80 resolutions are analytical and subject to statistical
methods using SPSS, and as the questionnaire was distributed over
a period of 3 months (April to June 2022), there are some
difficulties in terms of the lack of cooperation of some hotel
Many administrators «departments to distribute the questionnaire
have not responded to the mobilization of the questionnaire, let
alone the few people responsible for the selection and recruitment
.process working in the studied hotels
:The most important findings include
There is a strong correlation between the variables of hotel
selection and appointment systems and criteria (as an independent
variable) and improving the quality of hotel services (as a child
(variable
:Among the most important proposals are
The effort sought by hotel management to select the managers in
charge of the hotel's recruitment process is experienced enough to
formulate tests, including practical experience through multiple
participations in interviewing candidates, and their selection of
experienced and skilled hotel staff to ensure effectiveness and
speed in providing services to guests

Keywords: human resources management, selection and appointment,
hotel service, quality, quality of hotel services.
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