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The impact of talent management strategies on retaining talented

workers

An applied study on private Syrian insurance companies

CLAUDEEN SALAMEH DR.MONZER
AL NASER

Faculty of Tourism—Al Baath University— Hotel Management Department

Abstract

This research aims to identify the impact of talent management
strategies (strategy of attracting talents, strategy for developing talents,
strategy for performing talent management) on retaining talented

workers in private insurance companies in Damascus.

To achieve this goal, the researcher collected research data using a
questionnaire designed for this purpose, and this questionnaire was
distributed randomly to (130) individuals within the following insurance

companies:

Adeer Company, Syrian Arab Company, Syrian Arab Company,
Solidarati Company, (106) samples of which were subjected to

statistical treatment, and the statistical treatment of the data was done
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using the SPSS program, where secondary data were collected from
previous studies and related references, while the questionnaire formed
the main research tool for collecting Initial data, the questionnaire data
were analyzed using the simple and multiple linear regression method,

comparison of averages and the One Way Anova test.

The results showed an effect of talent management strategies (attracting
talents, developing talents, performing talent management) in retaining

talented workers.

This research recommends the need for regulations and the necessity
to create an organizational culture about the importance of human talent
management and its role in creating a competitive advantage by
involving senior and middle management personnel in international and
international workshops and conferences in order to enhance their
understanding of the talent management system and how to implement
its components. Management of insurance companies between the
Department of Human Talents and the Department of Human
Resources, as it is concerned with providing a unit specialized in
talented affairs, taking into account allocating budgets for their creative

ideas and projects.
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