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Evaluation of the degree of application of
the standards of the European Model of
Excellence for Total Quality in Cham
Bank
A field study

*Ghader samer Janud

ABSTRACT

This study aimed to identify the extent to which the standards of the
European model of excellence are applied in Cham Private Bank,
and the descriptive approach was relied upon to study the
phenomenon as it is on the ground. — Sustainability — Performance
management — Stakeholders’ impressions — Strategic and
operational performance) Arithmetic averages and standard
deviations were extracted to ensure the existence of these principles
on the ground, and the (T-TEST ONE SIMPLE) test was relied
upon to ensure that there are statistical differences or not,
depending on Statistical program (SPSS 25). A number of results
were reached, the most important of which is that the bank
implements the standards of the European model of excellence, and
the researcher recommended promoting the culture of quality to
become a daily work approach, as it constitutes the cornerstone of
the success of organizations in applying various quality systems,
quality certificates and quality awards, and contributes to spreading
the culture of quality and providing the environment Which enables
organizations to maintain the level of quality that is reached, and
build on it to an advanced level later.

Keywords: Total Quality Management — EFQM.

* Graduate student- PH.D- Business Administration Department- Faculty
of Economice- Tartous university — Tartous- Syria.
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