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The Impact of Relationship Management
Skill in Organizational Conflict
Management /Afield Study on Public
Hospitals in Tartous Governorate/

Hla Sami Abbas

Abstract
The research aimed to identify the relationship management skill in

choosing the appropriate conflict management strategy, and
revealing the most important strategies used in managing conflicts
in the hospitals under study. The research used the descriptive
analytical method. The sample consisted of 60 individuals in charge
of conflict management in Majd Abdullah hospital and Kids
hospital and lyad Ibrahim hospital, the tools included the Goleman
scale of emotional intelligence and a scale developed by the
researcher based on previous studies for organizational conflict
management, the validity of the questionnaire was verified using
the Pearson correlation coefficient to measure the validity of the
internal consistency and its reliability using Cronbach’s Alpha
coefficient. After processing the data with appropriate statistical
methods using the (spss, v.23), The results showed the following:

1-There is a significant effect of the relationship management

(Y Master’s degree, Business Administration Department, Faculty of
Economics, Tartous, Syria.
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skill in using the Compromising and Obliging strategies.
2-There is no significant effect of the relationship management
skill in using the Dominating strategy.

The study recommended the following:
1-Reliance in selection and appointment on the skill of
managing relationships as one of the most important criteria in
selecting a leader.
2-Holding training courses on the skill of relationship
management in terms of its concept, importance, and how to
practice it.
3-The need to maintain relationships with subordinates and give
them the opportunity to express their opinion and participate in

decision making.

Key Words: Emotional Intelligence, Organizational Conflict,
Organizational Conflict Management, Compromising strategy,
Obliging strategy, Dominating strategy.
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