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The Role of Organizational Agility in
Achieving Organizational Excellence

“A Field Study on Industrial Companies
Operating in Syria”

Abstract
The main objective of this research is to determine the strength

and type of relationship between organizational agility in its
dimensions (sensing agility, response agility, flexibility flexibility,
speed agility, decision making agility, practice and application
agility) and achieving organizational excellence, in a sample of
industrial companies operating in Syria. The researcher distributed
(320) questionnaires to a soft sample of individuals working in the
branches of the following industrial companies under the study:
Tanmia Company for Food Industries (KATAKIT) in Damascus,
Sabbagh and Partners Company for Food Industries in Damascus,
Al-Rabee Company for Food Industries in Damascus, and at all
administrative levels (highest, middle, and lowest), all distributed
questionnaires were retrieved, and (8) questionnaires were excluded
from them for not completing their data, and thus the number of
questionnaires that were completed was (312) questionnaires. The
researcher analyzed the data using the statistical analysis program
(SPSS 25).

At the end of this research, the researcher reached a set of
conclusions, the most important of which are: There is a significant
relationship between organizational agility in its dimensions
(sensing agility, response agility, flexibility flexibility, speed
agility, decision making agility, practice and application agility)
and achieving organizational excellence in the industrial companies
under study. The researcher also made a number of
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recommendations, including: Developing the capabilities of
managers in the industrial companies under study, by holding
specialized courses, workshops and panel discussions in this field,
and working to develop aspects that managers in the industrial
companies under study need in each of (sensing, response,
flexibility, speed, decision-making , practice and application) so
that they become more able to cope with changes, which leads to an
increase in their access to cooperation and support from higher
managements.

Keywords: Organizational Agility, Organizational Excellence,
Industrial Companies.
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