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Studying the Reality of Performance Management
Practice in Syrian Public Universities
A field study at Tishreen University

**Dr. Haneen Othman

ABSTRACT

The aim of the research was to study the current practices of performance
management at Tishreen University by identifying the degree to which the
university practices performance management functions, including
performance planning, performance organizing, performance directing,
and performance evaluation. The research adopted a descriptive-analytical
approach as a general methodology, where a questionnaire was designed
and distributed to a random sample of employees at the university. The
number of valid questionnaires for statistical analysis was 372. The
research found that Tishreen University practices performance
management in its administrative activities to a moderate degree. The
ranking of performance management functions in terms of practice level
was as follows: performance directing, performance evaluation,
performance organizing, and performance planning. Among the key
recommendations of the research were the use of a collaborative planning
approach between supervisors and subordinates to plan the required
performance to achieve the university's goals, and the provision of an
organizational climate that involves university employees in decision-
making.

** Researcher with a PhD in Business Administration from the Faculty of Economics
at Tishreen University: Syria.
Email: haneeothman21011992@gmail.com
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L) Jsaall
cgsiaall 3aua :(Y) ad) Jgand
Correlations
PP OP PO PE PM
Pearson Correlation 1 .999™ .985™ 992" 997"
PP Sig. (2-tailed) .000 .000 .000 .000
N 372 372 372 372 372
Pearson Correlation .999™ 1 .990™ .994™ .999™
oP Sig. (2-tailed) .000 .000 .000 .000
N 372 372 372 372 372
Pearson Correlation .985™ .990™ 1 .989™ .994™
PO Sig. (2-tailed) .000 .000 .000 .000
N 372 372 372 372 372
Pearson Correlation .992"™ .994™ .989™ 1 997"
PE Sig. (2-tailed) .000 .000 .000 .000
N 372 372 372 372 372
Pearson Correlation 997" .999™ .994™ 997" 1
PM Sig. (2-tailed) .000 .000 .000 .000
N 372 372 372 372 372
**_Correlation is significant at the 0.01 level (2-tailed).
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One-Sample Test (s} Jaads | sas) baaly Al culpagins T HLIS) (£) Jgaad)

Test Value =3

) 95% Confidence Interval of
Sig. (2- Mean .
t df i . the Difference
tailed) Difference
Lower Upper
PP | -1.821- 371 .000 -.08978- -.1867- .0071
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ANOVA (bl busiall Jsa 33 cile ganal culith) Julad U380 £(3) a8y Jsaal

Sum of Mean .
df F Sig.
Squares Square
Between
335.361 12 27.947 4.356 .000
Groups
PP Within
.000 359 .000
Groups
Total 335.361 371
Between
325.490 12 27.124 8.528 .000
Groups
OP Within
.000 359 .000
Groups
Total 325.490 371
Between
331.603 12 27.634 3.971 .000
Groups
PO Within
.000 359 .000
Groups
Total 331.603 371

112



daalud) 5 dsbatdy) N.w\m waaa daaly dlaa

Oldis cpia 3 YeYoale ¥ amll £V alaall
Between
363.509 12 30.292 7.757 .000
Groups
PE Within
.000 359 .000
Groups
Total 363.509 371
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