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ABSTRACT

This study aimed to know the role of front office management with
its various dimension (courteous treatment , efficiency, physical
environment ) in improving revenues at the Jonada Hotel in Tartous.
Front office management is considered one of the most important
topic as it is one of the most important operational departments in
the hotel as it is in direct contact with the clients .. The researcher
relied on the descriptive analytical approach . The questionnaire was
distributed to clients, 80 questionnaires were distributed and 60
questionnaires were retrieved for statistical analysis, i.e. a 25%
recovery, due to some difficulties, such as the lack of cooperation of
employees in the front office department with the researcher to
distribute the questionnaire,. The data collected was analyzed by
SPSSV24 program .The most important results were : there is a
strong, statistically significant relationship between front-office
management and improving revenues at the Jonada Hotel, the
correlation was R = (0.924. The study recommended developing
strategies that take advantage of the strengths of the front office can

lead to improved revenues and improved client experiences. For

* Dr. Muntzer Al-Nasser: Professor of Population Economics — Faculty of Tourism —
Al-Baath University — Homs — Syria.
* D. Rana Daoud: Doctor of Hotel Management — Faculty of Tourism — University of

Tartous — Tartous — Syria.
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example, sales and marketing strategies can be developed, which
include offering clients free upgrades or discounts on hotel services

provided, and discounts on reservations.

Keywords: front office management, courteous treatment,

efficiency, revenue management, revenue improvement
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