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The reality of applying total quality management
at Latakia University from the point of view of
faculty members

Abstract

The research aimed to identify the reality of applying Total Quality Management
at Latakia University from the point of view of faculty members, by knowing the
level of its application of the most important principles and basic components of
Total Quality Management, represented in (the principle of senior management
support, the principle of continuous improvement, the principle of customer focus,
the principle of process quality management)«

A simple random sample of faculty members at Tishreen University from several
colleges, totaling (250), who constitute the research community, was taken. 250
questionnaires were distributed and 210 questionnaires were retrieved, of which
200 were valid for the study. The results were analyzed and hypotheses were tested
using the SPSS statistical program.

The most important results of the research were:

-There are fundamental differences between the principles of Total Quality
Management currently prevailing at the university under study and the principles
that must be available to apply Total Quality Management from the point of view
of faculty members.

-There are fundamental differences between the principle of senior management
support currently prevailing in the university under study and the principle of
senior management support that must be available to implement TQM from the
point of view of faculty members
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-There are fundamental differences between the principle of continuous
improvement currently prevailing in the university under study and the principle
of continuous improvement that must be available to implement TQM from the
point of view of faculty members

-There are fundamental differences between the principle of customer focus
currently prevailing in the university under study and the principle of customer
focus that must be available to implement TQM from the point of view of faculty
members

- There are fundamental differences between the principle of process quality
management currently prevailing in the university under study and the principle
of process quality management that must be available to implement TQM from
the point of view of faculty members

Keywords: Quality: Total Quality Management, Top Management Support
Principle, Continuous Improvement Principle, Customer FocusPrinciple, Process
Quality Management Principle.
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The Impact Of Total Quality Management (Tgm) In The Performance Of
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