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The Impact Of Strategic Leadership On Improving
Performance

(A Field Study At Al-Ahram Money Transfer And
Exchange Company In Lattakia)

Dr. Hanan Turkman*
Dr. Etaab Hassoun**
Ammar Ibrahim***

0 ABSTRACT o
This Study Aimed To Investigate The Impact Of Strategic Leadership
On Improving Performance Within Al-Haram Money Transfer And
Exchange Company In Lattakia. It Relied On A Descriptive
Analytical Approach To Analyze Data Using SPSS 20, Using
Interviews And Questionnaires Specifically Designed For This
Purpose.

The Results Revealed A Clear Weakness In The Application Of
Strategic Leadership Concepts, Represented By A Lack Of Strategic
Direction And Alignment, And A Lack Of Implementation And
Oversight Mechanisms. The Study Also Revealed A Decline In
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Performance, Reflected In Deficiencies In Both Efficiency And
Effectiveness, Resulting From Weak Financial Planning, Poor
Resource Management, And A Lack Of Administrative Capacity
Development, Along With The Absence Of An Organized
Institutional Framework For Improving Performance.

The Study Recommended The Establishment Of A Specialized Unit
For Leadership And Strategic Planning, Led By Qualified Personnel,
With The Need To Formulate A Clear Strategic Vision, Mission, And
Objectives To Achieve Internal And External Alignment.

Keywords: Strategic Leadership, Strategic Direction, Strategic
Alignment, Strategic Control, Strategic Implementation,
Performance Improvement.
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**. Correlation Is Significant At The 0.01 Level (2-Tailed).
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5 S dasic bli)) dsay o Juy b 525 0.696 &l ¢susn Tl Jalas —1
b LY s o WS eyl o
¢(0.05) scinall dyginall (s5ine o yraal Cisunall (Sig) dyginall (ssise o)) =2
%48.5 of iz lac) 0.485 ialy yaaill Jales G o) (13) Jsandl engy WS
QRN RENJSA P, ESTWER. g WA S U
ol A Al Azl Jsdy adell dpaf (d) ) s Ban o Bl
oS LAl gag S Lea o) Cpat (8 ot sl goina 5Bl agag e
AEDUL ddpally Y all pel) 4S50 8 oY) (s 8 agliu] danll
ssira il aag —4 3 A )l) Ll dl e A Lol Lzl jLas) —4/5/3
LADUL Adhally cllsall apgd) Al B el Cpead B Laiauy) 46N
o)A il gy (12) Jgaally

183



£ Cppanlt B Ayadi) Auy) BLAN il

(AR 48) pall g <) gall gl Ay B Asilase Al 10)

$ 1) Cppmanty dpatiia) LB G Qo gmu BUEY) Jalaa (14) Jgaa

da) i) 48, 1) el
Pearson e
] 1 602
PR Correlation
Laglyiuy)  Sig. (2-Tailed) .000
N 41 41
Pearson o
_ .602 1
i Correlation
1) Sig. (2-Tailed) .000
N 41 41

**. Correlation Is Significant At The 0.01 Level (2-Tailed).
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