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ABSTRACT

This study aimed to analyze the role of digital transformation in
improving the market share of small and medium-sized tourism
enterprises in Lattakia Governorate. It sought to understand the role
of the technological environment, the availability of digital services,
and the electronic management of human resources in enhancing the
market share of these enterprises. The researcher relied on the
descriptive analytical method, employing a survey approach by
distributing questionnaires to (56) employees in tourism companies
through a field study to demonstrate this relationship. The study
concluded that digital transformation contributes positively to
improving the market share of small and medium-sized tourism
enterprises through the technological environment, the availability of
digital services, and the electronic management of human resources.
Several recommendations were presented to improve this
relationship, the most important of which are: working to strengthen
the digital infrastructure and ensure an integrated, scientifically-
based strategy for implementing digital transformation in tourism
companies; working to create highly qualified human resources in
information and communication technology and providing
qualification and training programs; and the necessity of providing
digital services that attract customers, which positively reflects on
improving the market share of tourism enterprises.

Keywords: Digital transformation, technological environment,
SMTE, electronic management of human resources, market share..
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Role of Digital Marketing and Digital Transformation in the
SME’s Financial Performance
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