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The Role of Value as a Dimension of the VRIO
Model in Achieving Sustainable Competitive
Advantage

(A Field Study)

Abstract
Yara Haj Hasan Al-Shahir Bahboh*, Ali Jeblak**

*Postgraduate student (MSc), Dept. of Business Administration, Faculty of
Economics, Aleppo University
** Professor, Department of Business Administration, Faculty of Economics,
University of Aleppo

This research aims to assess the role of the "Value" dimension one of the
components of the VRIO model in achieving sustainable competitive
advantage in a number of pharmaceutical companies in Hama
Governorate, specifically in United Pharma Company and Hama Pharma
Company. To achieve this objective, the researchers developed a
structured questionnaire, which was administered to a sample of 265
employees working in various functional specializations within these
companies. The study reached several key findings, most notably that the
value dimension is a significant and essential factor in achieving
sustainable competitive advantage for organizations. The results also
revealed that enhancing value within the organization effectively
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contributes to improving product quality, particularly in organizations that
focus on delivering added value, as they tend to be more committed to
designing high—quality products that meet customer needs. Moreover, it
was found that the value dimension fosters an internal environment
conducive to innovative thinking and idea generation, thereby
strengthening the organization’s ability to engage in continuous
development and keep pace with market and competitive changes. The
study confirmed the existence of a statistically significant impact of the
value dimension, as part of the VRIO model, on achieving sustainable
competitive advantage especially in the dimensions of quality and
innovation, Based on these findings, the researchers offered several
recommendations, most notably the need to focus on enhancing the added
value of resources through innovation and product development,
establishing research and development units, encouraging internal

creativity, and keeping up with modern trends in the industry.

Key words: VRIO model, Value, Sustainable Competitive Advantage,

Quality, Innovation
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