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The Role of the VRIO Framework for Internal Environment
Analysis in Enhancing Organizational Flexibility

(A Field Study)

Abstract
Yara Haj Hasan Al-Shahir Bahboh*, Ali Jeblak**

Postgraduate student (MSc), Dept. of Business Administration,
*Faculty of
Economics, Aleppo University
** Professor, Department of Business Administration, Faculty of
Economics, University of Aleppo

This study aims to evaluate the role of the VRIO model in analyzing
the internal environment to enhance Flexibility as a dimension of
Sustainable competitive advantage at both United Pharma and
Hama Pharma. To achieve this objective, the researchers designed
a specialized questionnaire distributed to a sample of 265
employees across various functional specializations within these

companies .

The researchers derived several key findings, most notably that the
VRIO model with its dimensions (Value, Rarity, Imitability,
Organization) contributes significantly to enhancing organizational

Flexibility. The study demonstrated a statistically significant role of
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the VRIO model in promoting Flexibility within the organization.
Furthermore, each dimension of the VRIO framework (Value, Rarity,
Imitability, Organization) exhibited a statistically significant role in

enhancing organizational Flexibility.

rare and unique resources that are difficult for competitors to
imitate, and strengthening flexible internal organization structures to

enable rapid response and adaptation to changes.

Key words: VRIO model, Value, Rare, Imitability, Organization,

Sustainable Competitive Advantage, Flexibility.
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