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The Role of the Product Planning Matrix (House of Quality) in
Improving the Quality of Scientific Research

(A Field Study on Faculty Members at Lattakia University)

Abstract

This study aimed to explore the role of the House of Quality Matrix in
improving the quality of scientific research. The researcher conducted her
study on faculty members at Lattakia University. She distributed a
questionnaire designed for the study, taking into account the target sample.
She also used the descriptive-analytical approach to interpret and then
analyze the results using the SPSS 25 statistical program. The researcher
reached a number of conclusions, most notably: educational programs are
characterized by good flexibility and meet international quality standards.
However, reliance on technology to develop students' skills remains
limited, indicating the need for broader integration of modern technologies
into the educational process. The university provides adequate financial
support and encourages the production of research related to the needs of
society. However, the weak systematic training of researchers in the field
of research and publishing skills reduces the university's ability to achieve
research quality that matches its financial and human capabilities. The
researcher also recommended a set of recommendations, the most
important of which are: developing more modern and diverse tools for
measuring student and graduate satisfaction, with their results directly
integrated into the process of continuous improvement of academic
programs and university services. The scope of benchmarking should be
expanded to include leading international universities, and its results
should be utilized in formulating academic and research strategies that
enhance the university's position in international rankings.
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