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Abstract:

This study assesses the reality of management consulting practices and
analyzes their direct impact on institutional performance improvement at
Tartous University. Adopting a quantitative analytical descriptive
approach, data were collected via an electronic questionnaire from a
purposive sample of 120 administrative staff. The findings revealed a
significant gap between expectations and reality in consulting practices,

indicating:

1. Weak Implementation: Perceptions leaned towards neutrality to
dissatisfaction with the application level of management consulting
(overall mean = 2.76).

2. Limited Impact: A statistically significant, yet very weak, positive
effect of management consulting on performance improvement
was found, with consulting explaining only 7.8% of the variance in
performance (R=0.279, P=0.002).

3. Demographic Influence: Statistically significant differences in
performance improvement evaluation were attributable to years of

experience and job title.
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Based on these results, the study recommends developing objective
consultant selection criteria, strengthening follow—up and evaluation
mechanisms, and investing in internal capacity building to ensure the
sustainability of the consulting impact and achieve sustainable

performance improvement.

Keywords: Management Consulting, Performance Improvement,
Institutional Performance, Tartous University, Operational Efficiency,

University Management.
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