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The Impact of the Restructuring on the
Quality of the Organizational
Structure

“Case Study in the General Secretariat
of the Council of Ministers in Syria”

Abstract

This research aimed to determine the impact of the restructuring
on the quality of the organizational structure in the General
Secretariat of the Council of Ministers in Syria. Using the
method of case study, the current research was conducted using
two instruments: the operational processes questionnaire and the
quality of the organizational structure questionnaire. The sample
consisted of (100) employees: (60) males, (40) females, from
different administrative levels.

The results have referred that:

— There is a correlation relationship between the restructuring
and the quality of the organizational structure.

— There is a significant impact of the restructuring (suitability
of tasks, Suitability of workload, Localized employees) on
the quality of the organizational structure.

KEYWORDS: Restructuring, suitability of tasks, Suitability of
workload, Localized employees, Quality of the Organizational
Structure.
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