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Abstrakt

Activating the incentive system to improve the
performance of workers in the administrative sector in
Syria. ( A case study in the General Secretariat of
Homs Governorate).

The research deals with the role of incentives in the General
Secretariat of Homs Governorate in order to improve the
performance of employees due to the increased interest in
motivating workers in government agencies in view of the
vital role that governments are unique to in achieving the
welfare of their citizens. Since the human element is the main
factor in achieving the goals of the organization and carrying
out the tasks entrusted to it in quantity and quality, it was
necessary to search for motives that raise the level of his

performance at work and increase his desire in it and do it
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better. The case study method was used to identify the
importance of material and moral incentives in the General
Secretariat of Homs Governorate as an administrative body
that provides many services to citizens, as it needs an
effective incentive system and set the foundations and
standards necessary to create and activate this system in line
with Legislative Decree No. 476 of 2004 on creating incentives
for public entities Of an administrative nature. In addition,
the weakness of performance standards and the failure to link
incentives to clear standards necessitated submitting a
proposal dealing with setting standards and establishing a fair
implementation mechanism due to the effect of incentives in
improving the performance of employees and increasing their
interest in raising their productivity. The research reached
several results, the most important of which are: 1- The
absence of a financial incentive system to work as an effective
integrated system in the General Secretariat of Homs
Governorate.

2_Performance standards are weak and incentives are not
linked to clear standards 3_ incentives have a significant
impact on improving employee performance and increasing
their interest in raising their productivity.

4 _The existence of a great possibility to create an effective
incentive system that leads to increased employee interest in
raising the level of performance, activating team work and
developing performance standards to be used in motivating
workers so as to increase the enthusiasm and motivation of
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workers in increasing work productivity and providing the
best services to those who deserve it at the lowest cost and
the shortest period possible.

Researcher Dr. Abdul Razzaq Al-Ahmad
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