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The Impact of Creative Leadership on Administrative
Empowerment

“A Field Study on Insurance Companies Listed on the
Damascus Stock Exchange”

ke

Dr. Said Esber” Dr. Rami Mohammad®* Yara Ryad Abad

Abstract
The aim of this research is to determine the impact of creative leadership
(leader's sensitivity to problems, motivation, initiative and risk, ability to
communicate and communicate) on administrative empowerment, in a sample of
Syrian insurance companies listed on the Damascus Stock Exchange.

The researcher distributed (325) questionnaires to an accessible sample of
workers in the companies under study (managers, workers and members of the
administrative cadres responsible for taking different forms and types of
administrative decisions). (316) questionnaires were retrieved, and the number of
guestionnaires that were unloaded was (304) questionnaires. The researcher
analyzed the data using the statistical analysis program (SPSS 25).

At the end of this research, the researcher reached a set of conclusions, the most
important of which are: There is a significant impact of creative leadership (leader's
sensitivity to problems, motivation, initiative and risk, ability to communicate and
communicate) on administrative empowerment in the companies under study. The
researcher also made a number of recommendations, including: Holding training
courses for all individuals working in the companies under study without
discrimination and without bias, on a continuous and periodic basis, to familiarize
them with the importance and mechanisms of administrative empowerment, taking
care of creative people with experience and competence and working to transform
their tacit knowledge into explicit knowledge that is stored in the archives of
companies in easy and organized ways, as well as motivating them to extract their
knowledge to exploit them to seize opportunities and face challenges and risks

Keywords: Creative Leadership, Administrative Empowerment, Syrian Insurance
Companies.
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