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The Impact of Reverse Innovation on Reducing the Intention to Quit
Among Employees in Hotel Establishments
(A Field Study on Five-Star Hotels in Damascus Governorate)
Khalil Qassoum *
Dr. Haitham Hassan *
Abstract
This study aimed to investigate the significant impact of reverse innovation,
as a strategic management approach based on flexible and low-cost solutions,
on reducing the intention to leave employment among employees of five-star
hotels in Damascus Governorate. Adopting a descriptive-analytical approach,
the study relied on a questionnaire as the primary data collection tool. A

random sample of 225 individuals was surveyed, and 200 valid questionnaires

3 Master's student, Department of Hotel Management, Faculty of Tourism, University of
Homs, Homs, Syria.
4 PhD, Department of Hotel Management, Faculty of Tourism, University of Homs, Homs,
Syria.
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were returned for statistical analysis. The data were analyzed statistically
using the Statistical Package for the Social Sciences (SPSS v.27). The study
instrument consisted of two validated scales: the first measured reverse
innovation practices (with their dimensions of cost efficiency, operational
flexibility, and optimal resource utilization), and the second measured the
intention to leave employment.

The results showed a significant inverse relationship between reverse
innovation and the intention to leave employment, with a coefficient of
determination (r?) of 0.218, a statistically significant value. This confirms that
adopting reverse innovation strategies effectively contributes to explaining the
variance in employees' desire to leave and enhances their job stability. In light
of these findings, the study recommended that hotel management adopt a more
institutional approach to reverse innovation, prioritizing resource efficiency
and organizational flexibility, as an effective tool for improving the work
environment and reducing employee turnover amidst current economic

challenges.

Keywords: Reverse Innovation, Employee Turnover Intention, Five-Star

Hotels, Damascus, Human Resources Management.
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<0.001 199 17.994 | 45,
L

e

Test Value SPSS V.27 malin claia o alade¥l dald) dae) (a1 jsaal)
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Model R R Square Adjusted R Square | Std. Error of the
Estimate
1 0.272 0.074 0.069 0.77488

.SPSS V.27 zaliny clafa Ao aladieVWl dald) dlae) (e jhaall
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Coefficients Coefficients
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Error
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Model R R Square Adjusted R Square Std. Error of the
Estimate
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& Ol e %51 A ey 2l 138 o Gan WS (R = 0.227) deadl 55 355 Agdadll
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Squares Square
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B Std. Beta
Error
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