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Abstract

This study aims to examine the effect of cultural globalization on human resource
management practices (HRMP) through the mediating role of organizational culture,
in the context of the Syrian Telecommunications Company. The study adopts a
descriptive—analytical approach, and data were collected using a questionnaire

administered to a stratified random sample of 259 employees in
The results indicate that the level of cultural . the company's central administration
globalization is relatively high (M = 3.45), while the level of organizational culture
falls within the moderate range (M = 3.33). In contrast, the level of HRMP practices
is relatively high (M = 3.42). By applying structural equation modeling (SEM) and
Bias—Corrected Bootstrapping (5,000 resamples), the study finds no significant direct
effect of cultural globalization on HRMP practices (B = 0.100; p > 0.05). A very
strong effect is observed of cultural globalization on organizational culture (8 = 0.608;
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p < 0.001), while the effect of organizational culture on HRMP practices is the
The findings also reveal that organizational culture .strongest (B = 0.736; p < 0.001)
plays a full mediating role in the relationship between cultural globalization and
HRMP practices. The indirect effect is 0.447 (0.608 x 0.736), the total effect is
0.547, and the variance accounted for (VAF) ratio reaches 81.7%. The model
explains 64.1% of the variance in HRMP practices (R* = 0.641)
., indicating high predictive power
Keywords: Cultural Globalization, Organizational Culture, Human Resource

.Management Practices, Full Mediation, Syrian Telecommunications Company
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AU ) e B s Flig S Wl cDLlee Cpedil LS %5401 0)8 e (o5 ae Giliaa) Al

.(0.941 = 1<l tHRMP = 0.867 ¢OC = 0.898 ¢GC = 0.851) JSS duliiudll; 0

il ully Libany) cullul)3.6
(SEM).aglll ¥ aleal) dadais okl alall Jdaill AMOS V.23: iy o

due 5000 22 Bias—Corrected Bootstrapping dhlugll jlidl e
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SV aal) e el culS aill ppen of Jasill il cyjelil L (Tolerance) deadll oy (VIF) ool adas
Oo S J8 calS Alitid) sl gaaad (VIF) gl adzas Jale a8 oy ¢(Tolerance > 0.20) Jsial)
13 o Cadiyg ez dpaill s opdt 88 ad 23a3 Al 25ay ade Liliaa) X5 13 L(VIF < 5) zpall aal
osls @Yy SEN Jeadll Bl (& Qi) G dgguanlly el A 38 GuSay LY (S ¢ LY
s Lkl SV H8a e s ol 4lS4) aey Les (Hair et al., 2010) @bl 8 Lagie S
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la dﬁ (RZ) _;.ns.d\ u.sl.\.d\ (a.é CJ}A—\” )@.]é LS (p < 0001) :\7\3\.»4;‘?\ anyal (6 Fsa ‘;;\ (***) eja.d\

.

58



Labud) g Laidy) o glal) Aldes U dzaly ddaa
SR jaw 2 Al Al g5 2026 ale 11 ) 48 Alaall

x>

o
o
@
S

EEEEEEEE
) 2] [ 21 [ 2] [ el

V4

728
713

0,

.608

450 748 { GC
6

@
A o
“

2
&

A8

-100 728
Al

=}

SRCRCRCNCNONCHORONC

I zdsall) Aadla cifpdisa

X/df=2.832

i) 3lsal) 313 ilslen b (GC) Gblal) dalgall il g Liliall S8k pmgs o limall Ll 23 gl 1(2) JSaN
(N = 259) cYLaidl dyypull A8 5 (OC) ekl 2818 dalussy (HRMP)

L)l 8 Tl bl A i (R?) 5 ¢(B) dplaad) Jlusall clalas Jii agul) e 2l,Y) :daadle

AMOS V.23 zaliy clajie e slieYl cialill slae) ¢ jaadl)

59



Lpalatal) ABEAN Jasea o) gl 1A pdd) 350 gall 03 Cilia jlaa (& ABUEEN dal gad) i)
aylaind 2\.1_")‘,«&“ z\S‘)aﬂ\ géa:d‘é;u a.ub.i

:g.‘..ya.iﬂ\ CJ"ﬁ‘

3l Cllas o Jiise S (GC) 4l A gal) ,30 iy @3 Joad) Al z3saill (2) JSall ek
daps S (OC) Zpaplanil) 8l&N ye (HRM) dypidl o)l sall
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(VAF)ilos)) - - 81.7% - ALalS Aalug
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Kbl e 3V 0.447 (D) $8 pile e il g
X‘}LA‘“;S)' At 81.7% LS Ay ) e Lew <%80 (e S
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.(p < 0.001 $0.736

65



Lpalatal) ABEAN Jasea o) gl 1A pdd) 350 gall 03 Cilia jlaa (& ABUEEN dal gad) i)

aylaind ;\.i_")yad\ ;\S‘)aﬂ\ gé @‘A;u a.ub.i

BEN e il e SV el Jiie 8 (p > 0.05 ¢B = 0.100) L idsell jalall 5V el o)
Full) ALlS dalus 25a5 505 (HA domjill lan g8 S ey (VAF = 81.7% 5 <|E = 0.447) Lpadasil
Agadatil) ABEN e V) Apadl lsd) 5y cilujles 8 Gl g Y A8EN Adsall of Cus ((Mediation
Jislis gy (Primary Filter) " owlud) syl dyaanl) 48l cytie) ) lyal) ae Lol 363 128
sl el (L) ae LednsSis Apalgall il

:ALalSY) Adaliagl) 3 AU paeads

VAF ) daydasill 4860 JalSl) apussll 55l 35505 (B = 0.100) L8N Lalgall Halall 5V oliial i (Say
adill o (mys ) (Cultural Adaptation Theory) "l auSill 4kt slaie DA (e (= 81.7%
S Ahad Tl e Yl 58 of g b eeaail L Y T OSs Jin Y Lalled) bl

Aglaal) Zysel) ae cauliny Lay Ll&33 ams (Cultural Filtering)

((3.45 pdipe s5iase) Lglallaiy dadgall Jasiuza (35S 50 cplalad) (o 130 el e LaidU Ay pudl) 2580 Bl 3
138 e Al Apedanll AN o 05 s Letie V) Bas Lyl Hlse Clules ) 8xdle Ligansi Y peil
& AN o e (2010) Schein 4l il Lo g 38155 138y IS8 Capatll AN L3l jigis il
Akl llanu s dsladl bagall (g Jayy A e laaY) el

Gluagilly wlalitiud). 5

alatouy 5.1
() Ayl labimnl ) Y Al clia g o el #dgaill lasly cliball Jdas e 2l

P> ¢B=0.100) Lyl 2sall 52 ljlas & Lilias) Ja il ,ih L Ll 480 Adsall -
Al lujles ) U aa g Y Ll iay e (0.05

il e %80 e SST laye e Cu (Full Mediation) AlelS ddaw s dala J<i5 dpedanl] 4l —
(VAF = 81.7%) dill 3))sall 513 ilasylaa b 231 Lol gal)

66



daalud) 5 by aslad) el oaas daala ddaa
OO jaw 3 Akl oW 2026 ale 11 23l 48 alaal)

all LS5 nae Lol Jas Laa (B = 0.608) Gaaplatill A& 5 5,08 56 i L&D Algal) —
st JS el Claiaall
Jalall Ll S5 Laa (B = 0.736) Lppiadl 3yhsall 5))) ilisyladd 589 cpmall oo Daglanl Zall  —
M) s gl s b anlall
TLI = 0.911 «CFl = 0.930 «x?/df = 2.832) sjlias dilan) daeday wiaiy el Sl =3 pal -
(R? = 0.641) Tas lle 2y 3585 (RMSEA = 0.061
(Uil 4y ) geal) Al 3k clyll) cluagil) 5.2
P il il A pall 208 cAilal) clabisay) ) ol
) Aalgall dan il (%817 Aty ALl dlalisg) dypucanll A1 o Apedaul) L& of dags ) Dolid -
Y 3ol i) LIV VLAl ) gl 45800 8 Llel) o)) duyal) a g alled il jlae
Gk Ala)la" apena Al Lgiege ()6 i) 3yfsall 5yla) e " AED el 5y saag Gl -
it e anS Glaal ((aaa elol api als Jie) sasa dalle 3l dules gl (D) Jd " A maall
el U Alaal) ol aa Ll
Cnfisall sl gall (e degana jlial (Cultural Ambassadors) "daldilly Adsal) o )i’ maliy @) -
i AL 2 Jamg Al V535S aganyais (Ladad) 50y (e Jadh ) L) Calid pe Adlaiadll 5935
Saal) A&y Al Galaial e s il doglie (e Jliy Les baas il jlas
Ldlad) uladll e Llall :(Glocalization) "ddadll Zadgall el andilly 5ilsal) alas duvia sale) —
& Bally ¢ pmnsall Vsl ¢ elaall Janll o o S5 dulae aad julae A3lia) ae Al Cleally 36 LSl
Ay sudl Al AieeDas allatll Alae Glaal ¢ B3 aa Jalal
Caall (Jie) 28 alag] uld :(Dashboards) ¢81 sald cila gl 8 "dpaglanl) L& i yi5d 7))
Oe eda By as GLSsle ) dgallall ol dysas 8 51 lad (20 Anslial ¢(gsius ay ISy (ALl
cagelidl & 05l 138 ey e haal) lilKe
o b edaml) @ledl e ad Gl S5 :(Cultural Intelligence) (AN o SO 3o seal s avenal —
Adaal) (all Jaly S gsall 5))) S cdiaal) Guidhgall lalgis JLaY) G 8sadl agh (g apad) (S
Al
Aol digaall cila 380 5.3

67



Lpalatal) ABEAN Jasea o) gl 1A pdd) 350 gall 03 Cilia jlaa (& ABUEEN dal gad) i)
aylaind ;\.i_")yad\ ;\S‘)aﬂ\ gé@‘é:u a.ub.i

ol e Al 3lsd) clilas o Al el S datid Al gl cludy el -

al e EV LA SR8 ae cljlia sha) ol ccollablaall 8 3580 £ g8 Jadil Auhall (3l g =

LA A Al gl Bl Jie Adlia) Alaee ol Adagsy Cilykia JlA0) -

Ll apexs AlSa) (g Bl (Aaall cagdaill cCijladll) (gyaf dperd cilelad b 2 3sall lasl-

1 alal)
4ENAY) e hay) -1
dghad dailge o Caldl Joan LS ¢(3ed daalay AylaY) Aaiill el dgaal) (pe 4alsall e duhall cilias
ol S aa Rl Al Tae s Al CGilaals (Lol pen A LV LA Ay pudl A8 53] 00
b alal) il (e Y aasiidn bl ofs de sl AL
clalady) -2

laall &l g agas pe aaldl Glay llad) Gl
s disa ol andl 13a Gy o 1y sall

eaball .6

Al aaball 6.1

Aoyl aslall Aae Apdll 3yl sall dpatil don sl inlS Gadanll 28D L(2018) opma cUie of o
44-32 ((1)2 AWl
Bysiiia e o)y5iSa Ayl Ay padl VLAY GlSHE e ddnda Gl taliieall £15Y o) il
cpan Gl € daala

Aoy Aadaially Agyddl olsal) olaf Allad o Lpelanill ZaEN 5 .(2024) LAelul a5 calaaly

Al (ol el o Anala Byplia e )53 Aagyhal LAl AV Alla A

68



daalud) 5 by aslad) el oaas daala ddaa
OO jaw 3 Akl oW 2026 ale 11 23l 48 alaal)

censilly pall il ls sgbe L ailiind Jaae iyl 3lsall 530 (2010) . deal Lisias asa

o) 20 e A pall sty Ayl 3lsall 313) +(2013) <l mSl) s 535l ¢yl
J‘)b‘d\ TD\J;\ LLILA&JLM O ARl ‘53 ;\:“‘:‘Lﬂ\ aaldl .k:u.ujj\ J}ﬂ‘ .(2025) '?:‘Al)";‘ daaa c‘SAJL.-aj\
VLD A peaal) 28,80 Cpalel) e Lkt Ay shaliiall sl ¢l sl o piadl) 4y
e gl S el ol A ciyplia e Ariga oS Al

ddy) Adsall Jla 8 Agpidl oylsd) 50y Eaall Clalai) L (2017) . e 3258 ccang (g3 s
Al o slell Aldes — Aalall lupally gl (0300 Aralas Alae (i Anals (8 Al
27-11 (5)39 cdslals

AN o)) sl shadanil) Aigyall e el Jsail) 535 .(2024) L oms yans caidall

Agallls Alally 4)1aY) Sisanll Alaa (e (B AgesSall Aplatll gl e Adada du)y) dpedasl)
https://doi.org/10.21608/safq.2024.283792.1099 .255-163 «(2)4

:‘\3\.63:)” :‘\_U.&:\“ ‘J)\}‘J‘ Tv\.ﬁ! A_Q:\LE} 9 .(2022) a4 e g (12a ‘Lﬁ‘j:‘ml’-"nj (dana “.- el ,,.h. 1)
Al gal CYLaiYly Dlagleall Lnsh iS5 3)gal Janall joall 1 a8l Jsaill dala ju3e5 4

((Bed Andlag) YLD dy)pud) A58 8 i) dand aga (el L(2013) .3l (Adadl)

':L'..)}“"’ ¢ (3aad daala c:’\_\“)h}“ 4\7\.0.\:\3 "A\.d\ J@.&.«J\ (B)guila & ).\:\u;l.A :\JLmJ

Faala Alse Aalgall J 8 WLty il 3lsall Gt 503 (2021) . S5 ads coLiuS
236-219 (1)7 cisall Pl (35 cppunl

L) Al )lsall 50 e dadgall 5 L(2012) . lspue Aigla (Jpmby el Gla e o ik
T7-55 (1) calal) Gl s (3200 Ll Clgny (pe eS8

(g5 R 18 ALE (L)) Curlls Fan ) ASED Aalgall agd sai . (2024) .05 ¢ ush

69



Lpalatal) ABEAN Jasea o) gl 1A pdd) 350 gall 03 Cilia jlaa (& ABUEEN dal gad) i)
aylaind 2\.1_")‘,«&“ z\S‘)aﬂ\ géa:d‘é;u a.ub.i

1Y) aalal

— Budhwar, P. S., & Mellahi, K. (Eds.). (2017). Handbook of human resource
management in the Middle East. Edward Elgar Publishing.
https://doi.org/10.4337/9781784716424

- Budhwar, P., Varma, A., Patel, C., & Darr, W. (2021). Human resource
management in the Middle East: A review and future research agenda. The
International Journal of Human Resource Management, 32(1), 1-30.
https://doi.org/10.1080/09585192.2020.1841483

— Byrne, B. M. (2016). Structural equation modeling with AMOS: Basic concepts,

.applications, and programming (3rd ed.). Routledge
— Castells, M. (2000). The rise of the network society (2nd ed.). Blackwell Publishing

— Cooke, F. L., Schuler, R. S., & Varma, A. (2020). Human resource management
research and practice in Asia: Past, present and future. Human Resource

Management Review, 30(4), 100778. https://doi.org/10.1016/j.hrmr.2020.100778

— Denison, D. R., & Mishra, A. K. (1995). Toward a theory of organizational culture
and effectiveness. Organization Science, 6(2), 204-223.
https://doi.org/10.1287 /orsc.6.2.204

— Fornell, C., & Larcker, D. F. (1981). Evaluating structural equation models with
unobservable variables and measurement error. Journal of Marketing Research, 18(1),
.39-50

70



daalud) 5 by aslad) el oaas daala ddaa
OO jaw 3 Akl oW 2026 ale 11 23l 48 alaal)

— Gutterman, A. S. (2023). Cross—cultural human resources management. Routledge.
https://doi.org/10.4324/9781003312345

- Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2014). A primer on partial

.least squares structural equation modeling (PLS-SEM). Sage Publications

— Hartnell, C. A., Ou, A. Y., & Kinicki, A. J. (2019). Organizational culture and
organizational effectiveness: A meta—analytic investigation of the competing values
framework’s theoretical suppositions. Journal of Applied Psychology, 104(1), 44-68.
https://doi.org/10.1037/apl0000343

— Hofstede, G. (2001). Culture's consequences: Comparing values, behaviors,

.nstitutions and organizations across nations (2nd ed.). Sage Publications

— Hu, L. T., & Bentler, P. M. (1999). Cutoff criteria for fit indexes in covariance
structure analysis: Conventional criteria versus new alternatives. Structural Equation

.Modeling: A Multidisciplinary Journal, 6(1), 1-55

- Nik¢evi¢, G., & Bauk, S. (2024). On transforming a traditional organisational culture
into a competitive advantage. Journal of Business Economics and Management,
26(4), 840-859. https://doi.org/10.3846/jbem.2024.23456

- Roudometof, V. (2021). What is glocalization? Réseaux, (226-227), 45-70.
https://doi.org/10.3917/res.226.0045

— Saranya, R., & Asok, A. (2019). Globalisation and its impact on human resource

.management. Journal of Research in Humanities and Social Science, 7(4), 21-24

— Schein, E. H. (2010). Organizational culture and leadership (4th ed.). Jossey—-Bass

71



Lpalatal) ABEAN Jasea o) gl 1A pdd) 350 gall 03 Cilia jlaa (& ABUEEN dal gad) i)
aylaind 2\.1_")‘,«&“ z\S‘)aﬂ\ géa:d‘é;u a.ub.i

— Shrout, P. E., & Bolger, N. (2002). Mediation in experimental and nonexperimental
studies: New procedures and recommendations. Psychological Methods, 7(4), 422~
.445

- Sidhu, K. S., Supraveen, U. J., Biswas, R., & Sharma, G. (2025). Adapting human
resource strategies in the era of globalization. International Journal of Multidisciplinary

.Research and Technology, 6(1), 1-8. ISSN: 2582-7359

— Thomas, D. C., & Inkson, K. (2003). Cultural intelligence: People skills for global

.business. Berrett—Koehler Publishers
—Tomlinson, J. (1999). Globalization and culture. University of Chicago Press

- Uslu, M., & Ozutku, H. (2025). The transformative impact of cultural values on
HRM: Shaping global practices. International Journal of Management and
Administration, 9(18), 145-162. https://doi.org/10.29064/ijma.1754176

- Varma, A. (Ed.). (2021). Handbook of human resource management in the Middle
East. Edward Elgar Publishing. https://doi.org/10.4337/9781800373716

- Zhao, X., Lynch, J. G., & Chen, Q. (2010). Reconsidering Baron and Kenny: Myths

.and truths about mediation analysis. Journal of Consumer Research, 37(2), 197-206

72



