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The Impact of the Restructuring on the
Quality of the Organizational
Structure

“Case Study in the General Secretariat
of the Council of Ministers in Syria”

Abstract

This research aimed to determine the impact of the restructuring
on the quality of the organizational structure in the General
Secretariat of the Council of Ministers in Syria. Using the
method of case study, the current research was conducted using
two instruments: the operational processes questionnaire and the
quality of the organizational structure questionnaire. The sample
consisted of (100) employees: (60) males, (40) females, from
different administrative levels.

The results have referred that:

— There is a correlation relationship between the restructuring
and the quality of the organizational structure.

— There is a significant impact of the restructuring (suitability
of tasks, Suitability of workload, Localized employees) on
the quality of the organizational structure.

KEYWORDS: Restructuring, suitability of tasks, Suitability of
workload, Localized employees, Quality of the Organizational
Structure.
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Study The Correlation Between The Economic
Sectors In Syria, Using Factor Analysis

Dr.Ragheb AL-ghussen’

Mohammad Arafah?

0O Abstract O

The intertwining of the economic sectors and the extent of their
relevance and complementarity so that their local production as
a whole constitutes the value of the GDP, so this research aimed
to study the study of the reality of the economic sectors in Syria,
and to clarify the concept of global analysis, discover the
relationship between the sectors and the extent of their
representation in common factors.

Among the most important results :were the extraction of two
workers representing the economic sectors in Syria, namely:

- The first factor represents six sectors, namely (agriculture
- industry - building and construction - wholesale and
retail trade - transport and communications - money and
insurance), so we will call it the factor of productive

sectors.
- The second factor represents three variables: (non-profit
service agencies - community services and personal

services - government services), so we will name it as a
factor of community service sectors.

Among the most important recommendations: Take advantage
of the estimated models in research in the process of reducing

! Teacher, Banking and Finance Department, Higher Institute of Business Administration —
Damascus- Syria.

? Postgraduate Studies Student (MSc) - Banking and Finance Department- Higher Institute of
Business Administration —Damascus - Syria
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sectors to workers, and adopt them in research that studies
economic sectors and their impact on another indicator.

Key Words: Economic sectors, economic sectors develop, factor
analysis.
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Extraction Method: Principal Component
Analysis.

a. 2 components extracted.
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Extraction Method: Principal Component
Analysis.

Rotation Method: Varimax with Kaiser
Normalization.
a. Rotation converged in 3 iterations.
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Extraction Method: Principal Component Analysis.

a. Reproduced communalities

b. Residuals are computed between observed and reproduced correlations. There are
19 (52.0%) nonredundant residuals with absolute values greater than 0.05.
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Abstrakt

Activating the incentive system to improve the
performance of workers in the administrative sector in
Syria. ( A case study in the General Secretariat of
Homs Governorate).

The research deals with the role of incentives in the General
Secretariat of Homs Governorate in order to improve the
performance of employees due to the increased interest in
motivating workers in government agencies in view of the
vital role that governments are unique to in achieving the
welfare of their citizens. Since the human element is the main
factor in achieving the goals of the organization and carrying
out the tasks entrusted to it in quantity and quality, it was
necessary to search for motives that raise the level of his

performance at work and increase his desire in it and do it
79



Lﬁw@g\;hﬁﬂ&w\gﬁww\;\di S S Cpeaatl 3B gal) alAS Juadl

better. The case study method was used to identify the
importance of material and moral incentives in the General
Secretariat of Homs Governorate as an administrative body
that provides many services to citizens, as it needs an
effective incentive system and set the foundations and
standards necessary to create and activate this system in line
with Legislative Decree No. 476 of 2004 on creating incentives
for public entities Of an administrative nature. In addition,
the weakness of performance standards and the failure to link
incentives to clear standards necessitated submitting a
proposal dealing with setting standards and establishing a fair
implementation mechanism due to the effect of incentives in
improving the performance of employees and increasing their
interest in raising their productivity. The research reached
several results, the most important of which are: 1- The
absence of a financial incentive system to work as an effective
integrated system in the General Secretariat of Homs
Governorate.

2_Performance standards are weak and incentives are not
linked to clear standards 3_ incentives have a significant
impact on improving employee performance and increasing
their interest in raising their productivity.

4 _The existence of a great possibility to create an effective
incentive system that leads to increased employee interest in
raising the level of performance, activating team work and
developing performance standards to be used in motivating
workers so as to increase the enthusiasm and motivation of
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workers in increasing work productivity and providing the
best services to those who deserve it at the lowest cost and
the shortest period possible.

Researcher Dr. Abdul Razzaq Al-Ahmad
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