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Abstract

The study aimed to identify the reality and ways to achieve digital

transformation in the State of Kuwait. The study relied on the descriptive approach to suit

the procedures of the study. The study used the questionnaire tool and applied it to a

sample of (488) individuals from the Ministry of Awqaf and Islamic Affairs in the State of

Kuwait.

Among the most important findings of the study :

High rates of evaluation of electronic participation by employees of the Ministry
of Awgaf and Islamic Affairs in the State of Kuwait, and the actual start of using
electronic transactions by employees of the Ministry of Awqaf and Islamic
Affairs in the State of Kuwait.

It provides the requirements for achieving digital transformation in institutions,
and the need to work on completing digital transformation processes in official
institutions.

It also found that one of the most important obstacles to achieving and
implementing digital transformation in the institutions under study. The need
for trained human cadres, the high prices of some devices, electronic equipment
and software, the lack of financial bonuses for training programs, routine
procedures that delay the transition process, digital transformation, and
economic and administrative obstacles.

The study showed that one of the most common risks involved in digital
transformation processes is the permanent and continuous change of electronic
systems, and the development of digital programs that can benefit from gaps in
the systems, which calls on companies to place information security among the
threats that impede the application of digital or electronic transformation
systems in In case of inability to deal with hacking or penetration of the
organization's system and obtaining confidential digital information and data.
The need to develop a strategic plan with specific dates for the digital
transformation process in institutions, the need to pre-plan for digital

transformation, and to carry out a security design to protect information,
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numbers and data, work to improve the infrastructure of networks and
communications, and establish an institute for training on modern technologies

in institutions.

The results showed the differences:

® There are no statistically significant differences between the study groups due to
the age variable, as the statistical function was greater than 05.

® The results of the differences also showed that there were statistically significant
differences due to the educational level variable, where the value of the p-test
for all axes was less than 0.05.

®  The results of the differences also showed that there were statistically significant
differences due to the variable years of service, where the value of the p-test for

all axes was less than 0.05.

® |tis noticed from the table that the value of the test (P) for the average of all axes
for the conservative variable is less than 0.05, which means that there are
statistically significant differences.
Among the most important recommendations of the study:

The development of the Ministry of Awgqaf and Islamic Affairs for a time
strategy for digital transformation, through which the vision of the Ministry in digital
transformation can be achieved. Investing the leaders of the Ministry of Awqaf for the
positive attitude of the employees towards preparing for digital transformation and
working according to its mechanisms. Through the results of the study, it becomes clear
the need to study the psychological and social factors of workers towards digital
transformation and its impact on achieving digital transformation in institutions. Through
the results of the study, the need to study the most important ways to achieve

cybersecurity in the digital transformation processes of the Ministry becomes clear.

Key words: Digital transformation, Ministry of Awqaf and Islamic
Affairs, Kuwait
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