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The role of school administration in solving
the problems arising from the current crisis
(A field study on a sample of principals of the
basic education stage in the city of Lattakia)

ABSTRACT
This study aimed to identify the role of school administration in

solving the problems arising from the current crisis by conducting a
series of interviews with principals of basic education schools. The
study sample consisted of (10) principals from Latakia Governorate
(rural-city).

In order to answer the questions of the study and reveal the
significance of the differences according to the research variables
(the region - the number of years of experience), where the
descriptive approach was adopted, and the study reached the
problems that it faces as a principal of the school, which are the
increase in the number of students, cases of violence and hostility,
and the problem of students returning to school after a period
Disruption from it is one of the most prominent and influential
problems in the school’s work, and the study showed that the
meetings called by the school administration are of great importance
in the success of the school’s work as management and teachers,
and communication with parents comes at the forefront of solutions,
followed by activating the mentors’ role and planting love and
continuous communication between students and encouraging them
to Cooperation is at the forefront of solutions to confront the
problems faced by the school administration. It also showed that the
decision-making process requires participatory and non-exclusivity
in the decision came in the first place, which indicates the
importance of teamwork and its role in the success of the decision-
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making process by a percentage of (60%), as for the research
hypotheses the results were as follows:

*There is no statistically significant difference between the
answers of school principals regarding the problems they face in
light of the current crisis, according to the region's variable (rural -
city).

*There is a statistically significant difference between the
answers of school principals regarding the problems they face in
light of the current crisis, according to the variable number of years
of experience.

The study recommended the necessity of conducting training
courses for school principals on the meaning of the crisis, what it is
and how to deal with the crises facing their work as a school
administration, and on the methods that can be followed in decision-
making, and work to find appropriate solutions to the problems of
the increasing number of students and the spread of violence and
hostility among students.

Keywords: school administration, problems, crisis.
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