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Abstract of the research:
The aim of this research is to know the role of transformational
leadership in developing the performance of public secondary
school principals in the city of Homs, as well as to identify the
reality of the practice of public secondary school principals of
transformational leadership from their point of view, and to identify
the statistically significant differences between the expected
estimates of the use of the transformative pattern by the public
secondary school principals. Due to variables (gender, years of
experience) and to answer the research questions, the researcher
used the descriptive approach, and to achieve the research
objectives, the researcher prepared a questionnaire consisting of
(47) items and distributed into (6) areas to include the following
dimensions of transformational leadership:
1. Developing a common vision for the school.
2. Defining the school's goals and priorities according to its needs
and the needs of the local community.
3. Building a common culture within the school that supports
change and development
4. Provide a behavioral model to be emulated.
5. Intellectual arousal and expecting higher levels of performance
from employees.
6. Structuring change.
As for the research community, it consists of all public secondary
school principals in the city of Homs
For the academic year (2019/2020). And their number (32)
managers and managers, and the sample of research reached (15)
managers and managers, and the research reached the following
results:
- The presence of an impact of the exercise of transformational
leadership in developing the performance of general secondary
school principals in the city of Homs, to a small percentage.
- The fifth field: intellectual stimulation and expectation of higher
levels of performance from workers ranked first, with a rate of 52%,
and the field of change structure ranked sixth with 41% according to
the estimates of the research sample.
There are no statistically significant differences at the level of (0.05)
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in the managers ’estimates of the reality

Transformational leadership practice attributed to variable gender
and years of experience.

The proposals:

1. Holding training courses for school principals to train on the
technical competencies of the school principal's role as an
educational leader.

2. Supporting the relationship with the local community through
repeated invitations to parents and members of the local community
to visit the school and provide the necessary assistance to meet the
school’s needs.

3. Working to establish a common vision for the school in which the
workers participate in order to help them implement it.

4. School principals should pay attention to the good human
relations between them and their workers, because this effectively
contributes to the visit of belonging to the workers and thus
improving the educational process.

5. Work to develop the spirit of cooperative team in the school and
work to support the efforts

Participatory development. If the decision to change emanates from
the same group, then its resistance will be very little.

Key words: transformational leadership, performance
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