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The Degree of Employing Digital Technology in Improving Strategic
Planning from the point of View Teaching Staff

A Field Research at Latakia University

Abstract

The research aimed to identify the degree to which digital technology is
employed in improving strategic planning, the difficulties that limit its
employment, and the proposals for enhancing its use in improving strategic
planning from the point of View Teaching Staff at Latakia University. The
descriptive approach was adopted. To achieve the objectives of the research,
a questionnaire consisting of (44) items was designed and distributed across

four dimensions. It was administered to a sample of (106) Teaching Staff.
The results of the research indicated that the degree of employing digital
technology in improving strategic planning from the point of View Teaching
Staff at Latakia University was moderate. The dimension related to the reality

of employing digital technology supporting strategic planning associated with
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university administration ranked first, followed by the dimension related to
Teaching Staff’ use of digital technology supporting strategic planning, which
ranked second. This was followed by the dimension related to the reality of
the digital infrastructure supporting strategic planning at the university, while
the dimension related to the employment of digital technology supporting
strategic planning associated with students ranked last. The most significant
difficulties limiting the employment of digital technology in improving strategic
planning from the point of View Teaching Staff included the lack of modern
devices necessary to support the use of strategic planning tools, slow internet
connectivity. Among the most important proposals put forward by Teaching
Staff to enhance the employment of digital technology in improving strategic
planning were incentivizing faculty participation in digital strategic processes
through rewards and promotion systems, supporting a culture of digital
innovation in university colleges.

Keywords: Digital technology, strategic planning, Teaching Staff.
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