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The Degree of Strategic Orientations Availability among
Principals of Basic Schools and its Relationship to the
Effectiveness of Decision-Making

Abstract:
The aim of the research is to identify the relationship between the
degree of availability of strategic Orientations and the effectiveness
of decision-making is achieved among the principals of basic
education schools, and to reveal the significance of differences in
the degrees of the sample members according to the variables (years
of experience, courses followed), and to achieve the objectives of
the research, the descriptive analytical approach was adopted, and
the application of The research tool on the sample that included all
(144) principals of basic schools according to the statistics of the
Directorate of Education in Homs 2020/2021 The results of the
research showed:
1- Availability of strategic Orientations with a medium degree of
relative weight (65%), in addition to achieving effective decision-
making with a medium degree and relative weight (65%.(
2- There is a positive correlation between the scores of the sample
members on a questionnaire that provides strategic Orientations and
their scores on a questionnaire that achieves the effectiveness of
decision-making.
3- There are statistically significant differences at (0.05) between
the scores of the sample members to determine the strategic
orientation due to the variable years of experience

Based on the results, the most important proposals are: cooperation
with local community institutions to provide material and human
support to support the future strategic Orientation, and training of
principals on the steps of preparing a strategic plan for the school
that supports the privacy of the school according to the results of the
environmental analysis.

Keywords: The Degree of Awvailability, Strategic Orientations,
Effective Decision-Making, Principals of Schools, Basic Schools.
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