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The Critical Success Factors of ERP
implementation in Higher Education
Institutions in Syria

Eng. Feda Jahjah Dr. Mohanad Rajab

Abstract

The failure to implement ERP in higher education institutions (HEls)
worldwide is much higher than in other sectors, such as banking or
manufacturing, although a limited number of research has been done in this
area. Until now, previous studies have identified some critical success factors
(CSFs) either in the field of information systems or in the industrial sector.

This research identifies the critical success factors regarding the
application of the ERP system in higher education institutions in Syria and we
discuss the importance of these factors. The research also provides some
insights into the need for an ERP system in the sector during times of crisis.

It aims to contribute to understanding the phenomenon of implementing
and evaluating ERP in higher education institutions in Syria, particularly at Al-
Baath University, and analyzing the existing studies on ERP implementation to
identify critical success factors.

The ERP system adopted at Al-Baath University, Syrian Arab Republic,
will be used as a case study to measure success in implementing ERP from a

technical and user perspective.

KEYWORDS: Critical Success Factors, Enterprise Resource

Planning (ERP), Higher Educational Institutions, Implementation.
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Category

Success Factors

Organizational
Factors

Top Management Support

Management of Expectations

Change Management

Business Process Re-engineering (BPR)

ERP Project Team Composition and
Competence

Education and Training of Users

systems

Perceived Usefulness

Network Reliability

Suitability ~ and  Attitude  to

Standardization

Robustness and Error Prevention

User  Friendliness, ~ Help,  and
Documentation

Interdepartmental ~ Cooperation ~ and
Communication

ERP Project Management

Project Champion

Organizational ~ Environment  and

Characteristics

Organizational Structure and

Management Style

User Involvement and Resistance

Individual
Factors

Awareness

Satisfaction and Systems Satisfaction

Attitude

Behavior

Motivation

Education Level of Users

Trust

Organization Politics and Decision
Making

Alignment with Organizational Vision,
Strategies, and Planning

Social Factors

Interest groups

Roles

Norms

Values

Funding

Clear Organizational Goals, Objectives,
and Scope

Cultural
Factors

National and Organizational Cultures

Rules and Practices

Cultural resistance

Technical
Factors

Perceived Ease of Use/Complexity

Minimum customization

Data Quality, Analysis, and Conversion

Software Development, Testing, and
Troubleshooting

Vendor factors

Vendor and Consultant Support

Systems Changes and Upgrade

Use of Vendors’ Tools

Vendor Customer- Partnership

Architecture  Choices, ~Technological
Implementation, and Infrastructure

Appropriate business and 1T legacy

Political  and
National Level
Factors

Governmental Policies

Obsolescence of Hardware and Software

Political Influence

‘o
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