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The impact of time management on
Improving the performance of employees at
Al-Sham Private University of Lattakia

Abstract

This dissertation aimed to identify the positive role played by time
management in developing the performance level of employees at Al-
Sham Private University of Lattakia and to measure the relationship
between planning, organizing, directing and controlling time and
improving the performance of employees in this university. The study
used a field survey method, and the researcher prepared a questionnaire
that was applied to all 68 employees at the university.

The study came out with some results, the most important of which is that
there is a significant effect relationship between time planning and
improving the performance of employees at Al-Sham Private University,
and between organizing time and improving the performance of
employees. Similarly, the study found that there is a significant effect
relationship between directing time and improving the performance of
employees and there is a correlation between time control and employee
performance improvement.

Furthermore, the study presented a number of recommendations, the most
important of which isencouraging the application of time management at
Al-Sham Private University in Lattakia, given its importance in
developing the performance of workers and following up the subordinates
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at this university to accomplish their activities well. There is also a need
for employees to use a log to record their daily job activities, and analyze
everything that is monitored in it. Finally, it is necessary to find control
standards and follow-up reports for employees in senior management to
ensure that work is completed at the specified time and in the appropriate
manner

Keywords: Time management, Improving performance of employees
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